
Line Office

OCAO-RPFLO/PPMD

Line Office

Project Planning Phase

 Line Office identify requirements for  
Facilities & support required.

Line Office/OCAO-RPFLO

Line Office & OCAO-RPFLO 
discuss requirements & come to 

agreement on “Provider of 
Choice”

If “Provider of Choice”, start project 
planning; assign CWIP Project 

Manager & CWIP Activity Manager.

If “Provider of Choice”, start project 
planning; assign CWIP Project 

Manager & CWIP Activity Manager.

Provider of 
Choice

CWIP Capitalization PhaseCWIP Reconciliation PhaseCWIP Documentation 
PhaseCWIP Determination Phase
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